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AN INTRODUCTION TO PROJECT CHRYSALIS 
 

Project Chrysalis is 1st Holgate Scout Group’s ambitious plan to relocate to a purpose built 

facility capable of housing all of its sections and allow for further growth to meet demand. 

The Group has for the last thirty years been an important part of the local community 

providing adventure and informal education to thousands of local youngsters. It has for a 

number or years aspired to have its own home; the aim of Project Chrysalis is to deliver this 

through the provision of a facility which has the minimum impact on the environment whilst 

providing an outstanding resource for both the Group and the local community. 

 

 

 

In early 2014 an approach was made to 1st Holgate Scout Group and the Manager of the 

Acomb Out of School Club (AOOSC) by Acomb Primary School offering a parcel of unused 

land (bounded by a red line on the images above) within the school’s boundary for the 

purpose of constructing a new building to act as a centre for Scouting within the Holgate 

Ward and as a base for the AOOSC. This consultation document explains what work has 

taken place since then to develop the Project and the feasibility study that the Group 

undertook with the help of Mass Architecture. 
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Background 
1st Holgate Scout Group has a successful track record in engaging and developing young 

people in York. It has now reached a point where suitably robust, spacious accommodation 

with outdoor capacity of sufficient size is unavailable to meet the current, and projected, 

demand from local young people for the high quality youth programme provided by 1st 

Holgate Scouts.  

For a number of years the leadership team has been actively researching potential 

alternative venues but within the Holgate Ward there are no other facilities that can provide 

sufficient capacity for the group operating at its current size - let alone with room for 

expansion. 

The group’s current base - Holgate Methodist Church is now unable to accommodate the 

delivery and development of all the Group’s activities. The Church and the Scout Group 

have enjoyed a mutually beneficial and rewarding partnership since 1981 but as a shared 

building the church no longer provides for all of the Group's needs. The Group leadership 

team remains committed to continuing the links with the Church and its ministry. However, 

there are no further available spaces within the Church’s letting timetable should the Group 

realise its plans to open new sections. The group has grown by 89% since 2008 and is now 

the largest of the 106 Scout Groups in North Yorkshire but it still has a list of young people 

aged 6 and over waiting to begin their Scouting journey. The Group is also the largest single 

provider of youth activities in the Holgate area.  

Furthermore the Group has tens of thousands of pounds of camping and activity equipment 

which is currently inadequately stored as the church cannot provide any additional space. 

The Group leaders have identified this as a key issue for them, as the equipment is 

deteriorating more rapidly and becoming a health and safety issue due to inadequate 

storage conditions.  

Since September 2015 AOOSC has been operated directly by Acomb Primary School 

replacing the previous service provider York Childcare Ltd. From September 2017 

projections for an increase in the intake of new pupils from within Acomb Primary School’s 

catchment area will require AOOSC to relocate from its existing base within one of Acomb 

Primary School’s spare rooms as this will be needed to house a class. The Scout Group is 

negotiating with Acomb Primary School regarding their use of the new Scouting centre to 

deliver the after school and holiday club services currently delivered from within the school 

buildings. 

The lack of a multi-functional community building designed to meet the needs of young 

people within Holgate is constricting the ability of 1st Holgate Scout Group to meet the 

current and projected needs of the area’s young people. The Group’s executive committee 

firmly believes that The Scout Association’s ambition that Scouting will be enjoyed by more 

young people and more adult volunteers is vital to developing a strong community in 

Holgate. 
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Project Objectives  
To provide unrivalled Scouting accommodation as the next step in the Group’s development. 

The project will deliver the benchmark for all future Scout buildings in the County.  

To design and create a building that is an asset to the communities of Holgate and York. 

In keeping with true Scouting values, the Group would like to develop a building having the 

minimum impact of the environment whilst providing an outstanding resource for both the 

Group and the local community. 

To consult widely to ensure that the project and the building meet the needs of the local 

community and other stakeholders 

To create a robust and sustainable business model to ensure any new building can be 

operated and maintained into the future. 

Progress to date 
The Scout Group have undertaken informal and online consultation exercises amongst the 

leadership, members and their families and community partners to ascertain the level of 

need and demand for increased community spaces that would be delivered by a potential 

new building within Holgate. The results provided a clear directive to the leadership to 

explore the construction of a new dedicated facility, which better provides for the Group's 

needs. 97.75% of individuals canvassed supported this forward strategy.  

The stakeholder consultation led to the Group Executive Committee delegating authority to a 

sub-committee to progress with the project in line with the agreed objectives. The sub-

committee undertook a fee tender exercise to source an architect to undertake a feasibility 

study. Mass Architecture of York was chosen as the preferred practice and their tender was 

accepted.  

The Scout Group were awarded a grant of £10,000 from the Big Lottery Fund through its 

Awards for All Scheme to fund the feasibility study. Mass Architecture of York were 

commissioned by The Scout Group to undertake a feasibility study to evaluate the 

stakeholder needs, design options, capital costs, operational expenditure and impact of a 

new building. This feasibility study has extensive community involvement built in to ensure 

local ownership of the project. 

The Scout Group has been in consultation with the City of York Council’s Planning, 
Education and Property departments (in their capacity as Land Owner) from an early stage. 
Acomb Primary School has been aware of the proposals from the outset, by virtue that the 
idea arose from a shared need. 
 
In addition, electrical, water, gas and BT utility searches have been carried out and have 
confirmed that there are adequate services in close proximity to the proposed building 
location. Further searches will be carried out as necessary. 
 
A pre-planning application was submitted to City of York Council following discussions with a 

number of the authority’s officers. The discussions and application were supportive and 

comments issued by the planning authority have been incorporated into a final feasibility 

report. 
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The final report was presented to the Group Executive Committee in November 2015. The 

executive committee has decided to carry out a public consultation exercise to inform them 

as to whether to proceed with the project.  

Should the Group decide to proceed then a second tendering process will be undertaken to 

source an architectural practice to lead the design team, oversee selection of contractors 

and project manage the design and build stages of the project. 1st Holgate Scout Group will 

be the client throughout the project.  

The Building 
The proposed new building would be designed and constructed to high environmental 

standards to reduce its impact both in terms of its construction and operation. The 

environmental design of the building will be an important education aspect of the building.  

 

   

figs. 1 and 2 - 3D images of Mass Architecture’s initial design 

 

The building is designed to sensitively sit within the surrounding urban landscape. As the site 

shares its boundaries with the primary school and residential properties on Nursery Drive 

and James Backhouse Place the design and operation of the building will be the subject to 

consultation with the site’s neighbours, local communities and stakeholders.  

Further images are available on our website – 1stholgatescoutgroup.org.uk. 

Community Value 

The proposed development would primarily provide social, recreation and sporting activity 

space (internally and externally) for the Scout Group, which would benefit young people and 

families in the local community. If the projected increase in demand for primary school 

places in the local catchment area is realised then the subsequent expansion of the school’s 

classroom facilities could displace the Acomb Out of School Club. The new building would 

then meet those changing needs of the school and the club. 

Meeting rooms and break-out space are also provided within the building, which could serve 

local clubs, amenity groups and classes. The large hall can function as a community hall for 

bigger events or two separate autonomous smaller halls when divided. 

Community consultation will be an integral factor in all stages of the project going forward.  

file:///C:/Users/McCarthy/Downloads/1stholgatescoutgroup.org.uk
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Access 

All vehicular access would be from West Bank. The Scout minibus, service vehicles and 
wheelchair users are able to park adjacent to the building, but it is envisaged that most users 
will not drive onto the forecourt but rather park or drop-off in the area of the school access 
roundabout. 
 
Pedestrians would be able to access the site from West Bank, or new a pedestrian link from 
the West Bank Park car park to the south-east corner or from an existing pedestrian link to 
the south-west. 
 
As the site is largely flat, there would be level access from the car parking area to the main 
entrance. 

Layout 

The orientation of the proposal is heavily influenced by the existing school building, access 
roundabout and location of the site’s boundaries. The proposal seeks to create an obvious 
entrance point and accessible facility. 
 
The proposed main entrance has been positioned to be as visible as possible. The central 
position also reduces the maximum travel distance to each room from the entrance, and 
avoids a long corridor. 

Appearance 

In general terms we would want to give the building a contemporary feel and to create 
something ‘of its time’. We would aim to create a simple, elegant and robust building for its 
users. 

External Walls 

It is envisaged that these will be either a load bearing brick finish or a combination of brick 
and render. In addition, we would like to explore brick colours other than red or red/brown 
(that are used on the adjacent school) subject to further investigation. 
 
A central foyer space would be predominantly glazed. 

Roof 
The hall’s roof would be mono-pitched and south-facing. Subject to further exploration, the 
roof of the second ‘block’ (above the offices, meeting rooms and garages) may be north-
facing. 
 
The proposal would be to create a green roof using either a wildflower mix or sedum. This 
way the roof would complement and ‘blend’ more with the surrounding green space. 
We would like to incorporate within its area a 10KWP array of photovoltaic solar panels. By 
way of a guide this would need between 36 and 40 panels at approx. 2m2. We would look to 
create a legible hierarchy of roof heights with the main hall being the highest, the ancillary 
block and the entrance block in the centre being slightly lower and more ‘human’ in scale. 

Windows & Doors 

Ideally these would be high performance, PPC aluminium clad, timber triple-glazed units. 
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Boundary Treatment 

The existing boundaries to the site will be largely retained except for the north west corner, 
where we are proposing to create a new entranceway. This will involve the removal of a 
section of hedge from the perimeter of the roundabout. 

Next Steps 
The results of the Consultation will inform Group’s executive committee to make a decision 

to proceed or halt the project. Should approval be given documentation and drawings will be 

worked up by Mass Architecture to take the project forward for planning permission 

approval. 

The project will also require the following: 

 Travel Plan 

 Business Plan 

 Approval of the Secretary of State for Education  

 Obtain any other relevant consents 

 Agreeing lease terms with City of York Council 

 Fundraising – Grant Applications and local fundraising 

 

For more information 
If you would like further information please visit our website - 1stholgatescoutgroup.org.uk. 

or email us at info@1stholgatescoutgroup.org.uk 

Please take part in our online questionnaire and give us your views on the prject. 
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